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Plan for Safety

The answer to those gquestions lies in
a better understanding of the key fac-
tors driving the shift to forklift-free sys-
tems. Without a doubt, reducing forklift
accidents is the number one motivator.
According to an advisory from the Na-
tional Institute for Occupational Safety
and Health (NIOSH), each year nearly
100 workers are killed and another
20,000 are injured in forklift accidents.*
The Canadian Centre for Occupaticnal
Health and Safety” lists a number of
commeoen reasons why forklift accidents
occur:
¢ Lack of training or improper train-
ing of workers who have to operate
forklift trucks.

* Production factors such as speed or
stress

1 National Traumatic Cccupational Fatalities (NTOF)
Surveillance System, httpo/www.cdo.gov/niosh/
pdfs/2001-109.pdf

2 hipfwwew.ccohs.cafoshanswers/safety_haz/
forklift/accident html

- WICHLY LGS WILL WU SUl T,
e Condition of loading dock.

While we can manage some of the
environmental elements causing forklift
accidents, the reality is that manufactur-
ing environments contain a wide range
of potential activities that could lead
1o forklift accidents. The human cost
of such accidents and their impact on
operations represent a risk that can be
minimized most effectively by reducing

system with its relentless attack on the
eight forms of waste’. If you're not fa-
miliar with the lean production model,

those eight forms of waste are:
1. Wasted motion

2.Delay or waiting

3. Conveyance (moving things around)

3 ] Womack and D. lones, Lean Thinking: Banish
Waste and Create Wealth in Your Corporation, revised
and updated (New York Free Press 2003).
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